
SOCIAL MEDIA WORKSHOP
 

Everything has changed.
Everything will change.

Mike Barzacchini
September 14, 2010

Small Business Development Center
Harper College, 650 E. Higgins Road
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What’s your business?
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What’s your goal for today’s 
workshop?
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What’s the one thing?

• Whether or not you’re using social media 
today, what’s the one thing you would like 
social media to do for your business?
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What are you doing today for 
your business with social media?
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How’s it working out for you?

• It’s OK to brag!
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What role do you play?

• Are you the expert?

• Or have you hired a couple of 14 year olds?
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What would you like to be 
doing with social media?

• “I want to rule the world!”
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If you’re not using social media 
for your business, why not?

• Time

• Money

• Comfort level

• Not convinced

• Other (explain)
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How much time each week do 
you invest in social media?
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What types of social media are 
you using? 

• Facebook

• LinkedIn

• Twitter

• Flickr

• YouTube

• Foursquare

• What else?
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What else?

• Blog?

• Email?

• Direct mail?

• Advertising?

• Web site?

• Chat?
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What works best?

• What marketing channel (online or off) 
works best for you right now?
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Getting started (or restarted) 
with social media
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Before you start

• Quality and unique product or service

• What’s your “value proposition?”

• A clearly defined service personality

• An effective Web site

• Clearly defined goals -- Why do you want to get 
social?
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First, you must listen

• Where do your customers get social?

• Why do your customers get social?

• Ask. Observe. Research.

• Google alerts

• Google blog search

• Twitter search

• Social mention

• Research -- Survey Monkey, Survey Gizmo

• What are your competitors up to?
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5 Case Studies
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Twitter

• The Creme Brulee Man

• No marketing budget

• 12,000+ followers in a year

• Location + Niche Food = Raving Fans

• Also active (but not as much) on Yelp!
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Integrated

• Dr. Vaksman, DDS

• Facebook

• Web site

• YouTube

• Groupon

• Spouse, a social evangelist 
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Facebook • Twitter • Blog

• Emerson Salon

• Stylist profiles (Web)

• Social causes, events, photos (Facebook)

• Deals, customer service (Twitter)

• Actively “pushing” social

• Building community
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Blogs

• Thought leadership (Establish your 
expertise)

• Corporate culture (Zappos)

• Connecting with leaders (CEO to CEO)

• Branding (American Express Open Forum)
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Location and deals

• Butter Lane (bakery)

• Deals on Groupon, Living Social and 
Foursquare

• Facebook and Twitter

• Blog on Tumblr

• Keeping it straight with Postling

Tuesday, September 14, 2010



Tuesday, September 14, 2010



Tuesday, September 14, 2010



Tuesday, September 14, 2010



Tuesday, September 14, 2010



Tuesday, September 14, 2010



Tuesday, September 14, 2010



Tuesday, September 14, 2010



Tuesday, September 14, 2010



More conversation?

• Questions?

• Ideas?

• Going forward: 20 minutes & a cup of tea
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